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SavoongaTitle  VI Housing  
Firsthousing built in 10 years in the Native Village of Savoongaon the  St. Lawrence Island in the 
Bering Sea in Alaska. A Title VI loan allowed for the construction of the four single-family houses and 
one double, which were the first units BRSHA built through force account. The houses, which face 
an unforgiving climate, are built to last at least 25 years and be highly energy efficient.



INTRODUCTION
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Chris Kolerok

President/CEO

Bering Straits Regional Housing Authority

ckolerok@bsrha.org

Housing Employees16 

Force Account varies

Annual Budget $7-10 million

FY 2018 IHBG $6.1 million

Insert Pic



BERING STRAITS REGIONAL HOUSING 
AUTHORITY



BACKGROUND ON AK GRANTEES AND 
w9DLhb![ I!Ω{
ÅAlaska Native Claims Settlement Act (ANCSA) of 1971
Å Alaska Natives received 44 million acres of fee-simple land and a cash severance held by 12 Alaska 

Native Corporations to settle their land claims

Å Each region has a large regional corporation, and each Native village has a local corporation.

Å The village corporations received land with surface rights, and the regional corporatonsalso received 
ƭŀƴŘ ǿƛǘƘ ǎǳǊŦŀŎŜ ǊƛƎƘǘǎ Ǉƭǳǎ ǎǳōǎǳǊŦŀŎŜ ǊƛƎƘǘǎ ōŜƭƻǿ ǘƘŜ ǾƛƭƭŀƎŜǎΩ ƭŀƴŘǎΦ

ÅThe State of Alaska allowed regional non-profit associations to create regional housing 
authorities in 1974 to be able to apply for funding. Between this time period, the ANC Regional 
/ƻǊǇƻǊŀǘƛƻƴ ǎŜǊǾŜŘ ŀǎ ǘƘŜ άǘǊƛōŜΣέ ǿƘƛŎƘ ŎƻƴǘƛƴǳŜǎ ǘƻ ǘƻŘŀȅΦ

ÅNot all Alaska Natives agreed to ANCSA. Gambelland Savoongaown St. Lawrence Island. They 
have chosen to join BSRHA since it is difficult for smaller communities to administer housing 
programs.



Map of Regional Corporations



HISTORY OF REGIONAL HOUSING 
AUTHORITIES
Å¢ƘŜ ά{ǘŜǾŜƴǎέ ǊƛŘŜǊΥ ά¢ƘŜ ŦǳƴŘǎ ƳŀŘŜ ŀǾŀƛƭŀōƭŜ ŦƻǊ bŀǘƛǾŜ !ƭŀǎƪŀƴǎ ǳƴŘŜǊ ǘƘŜ ƘŜŀŘƛƴƎ ȫȫbŀǘƛǾŜ 

American Housing Block Grants'' in title II of this Act shall be allocated to the same Native 
!ƭŀǎƪŀƴ ƘƻǳǎƛƴƎ ōƭƻŎƪ ƎǊŀƴǘ ǊŜŎƛǇƛŜƴǘǎ ǘƘŀǘ ǊŜŎŜƛǾŜŘ ŦǳƴŘǎ ƛƴ ŦƛǎŎŀƭ ȅŜŀǊ нллрΦέ

ÅA tribe or TDHE must have been a recipient of NAHASDA funds in 2005 ςTribes in TDHEs can 
rejoin, BSRHA has one that did in 2006

ÅIntent is to keep funding steady within the regional housing authorities and assumes that a 
regional housing authority could build more cost-effectively than a village.



ABOUT BERING 
STRAITS REGIONAL 
HOUSING 
AUTHORITY
ÅCreated in 1974

ÅServes 18 tribes with an inventory of 
400 units

ÅRegion of about 12,000 residents and 
the size of Maryland ςlarger than 8 
or 9 of the smallest states.

ÅBar Graph identifies new 
construction per community

2014: 14 Units 2015 2016-18 2019 Future



BSHRA MEMBER TRIBES
Å BrevigMission

Å Little Diomede

Å Elim

Å Gambell

Å Golovin

Å King Island

Å Koyuk

Å aŀǊȅΩǎ LƎƭƻƻ

Å Savoonga

Å Shaktoolik

Å Shishmaref

Å Solomon

Å St. Michael

Å Stebbins

Å Teller

Å Unakleet

Å Wales

Å White Mountain



BSRHA PROGRAMS
ÅHome 

Improvements

ÅRenovation 
Projects

ÅHandicap 
Accessibility

ÅNew Construction

ÅHousing 
Improvement 
Program (HIP)

ÅHomeowner 
Counseling

ÅHomebuyer 
Counseling

ÅMortgage Loan 
Processing

ÅApprenticeship 
Program

ÅConstruction 
Management 
Services

Range of programs to meet the 
housing needs of low-income tribal 
members, including: 



BSRHA PLANNING PROCESS
ÅAlternates construction between communities. 

ÅBRHSA Board of five determines annually 
where to construct housing using a 
development scoring matrix including:
ÅCommunity circumstances 

ÅTARs

ÅWaitlist

ÅWhat predevelopment work has been completed?

ÅHow long since we have built here?



OVERCROWDING AND HOMELESSNESS

Å Not uncommon 13-14 people in a 3-bedroom home ςfar 
ŜȄŎŜŜŘƛƴƎ I¦5Ωǎ ŘŜŦƛƴƛǘƛƻƴ ƻŦ {ŜǾŜǊŜ hǾŜǊŎǊƻǿŘƛƴƎ ŀǘ мΦр 
persons per room.

Sleep in shifts ςnot always much sleep due to others being up.

Increased moisture decreases indoor air quality.

Inability to leave situations of violence, abuse, and addiction.

ÅDuring 7 months of the year, the climate is so harsh that sleeping 
unsheltered could mean death. 

"I think it is important to point out that overcrowding in Indian Country is often the expression 
of what is actually homelessness, with families taking in relatives or community members who 
otherwise could not find affordable housing options," Senator Lisa Murkowski



OVERCROWDING AND HOMELESSNESS
Å Research on impacts and 
outcomes
ÅIncreased respiratory illnesses

ÅIncreased behavioral issues and stress

ÅDecreased educational performance

Å More research is needed and more rural 
Alaska specific research. 



RURAL ALASKA CHALLENGES
ά²Ŝ ƘŀǾŜ ǘƘŜ ƛǎǎǳŜǎ ŦŀŎŜŘ ōȅ ǘƘŜ ǊǳǊŀƭ ¦{Σ ōǳǘ ǘƘŜ Ŏƻǎǘǎ ƻŦ ǳǊōŀƴ ¦{Σέ /ƘǊƛǎ YƻƭŜǊƻƪ

ÅTransportation  ςremote villages accessible only by air and freight barge.

ÅProcurement begins 7-9 months before construction to ensure materials arrive on the June 
barge.

Å!ƛǊǇƭŀƴŜ Ŏƻǎǘ ŜȄƻǊōƛǘŀƴǘ άϷмл ōƻȄ ƻŦ ƴŀƛƭǎ Ŏŀƴ Ŏƻǎǘ Ϸнр ǘƻ ǎƘƛǇΦέ

ÅFreight and shipping costs ςincreases planning budget by 30% for transportation and 
30% for contingency.

ÅTight construction window- Savoongahousing construction began after 4th of July and ended 
October. Interior construction continued through December. 

ÅEnergy efficiency repairs and upkeep -- no local hardware stores or repair people.




